VAN BUREN COUNTY QUORUM COURT
JOURNAL OF PROCEEDINGS
October 19, 2017

The Van Buren County Court met Thursday, October 19th 2017, at the Van Buren County
Courthouse Annex in Clinton, Arkansas for the regular monthly meeting, with Judge Hooper
presiding. Members of the Quorum Court attending were Holt, James, Burgess, Philips, Linn,
Bradford, Housley, and Sundelin. Also attending were Pam Bradford, County Clerk and Chad
Brown, County Attorney.

Next: PRAYER: Given by ).P. James
Next: PLEDGE OF ALLEGIANCE: Was recited by all
Next: ROLL CALL: All were present. J.P. Holt arrived late.

Next: MINUTES: J.P. James made a motion to accept the minutes of September 21th and
September 28th as printed, J.P. Phillips seconded the motion. Judge Hooper asked for any
discussion, there were none. The Minutes were approved unanimously.

Next: TREASURER’S REPORT: J.P Linn made a motion to accept the Treasurer’s report as
printed, J.P. James seconded the motion. Judge Hooper asked for any discussion, there
were none. The Treasurer’s report was approved unanimously.

Next: APPROPRIATION ANALYSIS: J.P. James made a motion to accept the Appropriation
Analysis as printed, J.P. Phillips seconded the motion. Judge Hooper asked for any
discussion, there was none. The Appropriation Analysis was approved unanimously.

Next: COUNTY ROAD AND EQUIPMENT REPORT: Judge Hooper gave the County Road Report.
He stated that the County Road Department has hauled a total of 106, 932 tons of gravel
year to date. The road department has completed chip & sealing on the following roads:
Shady Grove (1.8 miles), Dodd Mtn. {1.2 miles}, Holland (.7 mile), Smokey (.2 miles),
Bailey Hollow (.3 mile), Clella {.3 mile) for a total of 3.5 miles. The process of setting up
the following roads for chip & sealing which will be next week are as follows: Linden (.5
mile), Linden Spur {.2 mile}, Markcome (.5 mile), Tackett Lane (.4 mile), and Pine Acres
(-4 mile) for a total of 2.0 miles. The road department will be doing chip & seal overlay
on about 3.0 miles of French and Ranch Rd. and 3.0 miles on Dayton Rd. the week of 10-
30-17. Repairs to spots on Lo-Gap Rd. will be completed either the last week of October
or the 1% week of November, estimated about 1.5 miles. The State-Aid Overlay project
on the north part of Holly Mtn, Rd.,, approximately 2.8 miles in Van Buren County will be
completed in the next 2 weeks. There is an additional .4 mile in Stone County. Year to
date, we are to 62.76% of the planned budget. Since 2011, we have used 957,000 tons




of gravel. Completed 287 miles of 4” gravel with drainage. 76,9 miles of asphalt overlay,
75.4 miles of chip & seal overlay, and 73.9 miles of new chip and seal.

Next: SHERIFF'S REPORT: Sheriff Gurley addresses the quorum court and presented his ideas to
help the sheriff’s office {localize groceries, open up own commissary, CID). He stated
there has been a lot going on in his first few days of office.

Next: Donnie Collins on Van Buren County Hospital Board of Governors: Mr. Collins gave the
update. All insurance policies are up to date. There have been some maintenance costs,
paid $18,523.00 for chiller repair. He states the equipment is over 13 years old so it will
require some maintenance with $242,000 left in the account. He also discusses painting
the building.

Next: Lori Treat gave update on the animal shelter since SNYP. As of October 19, there are
63 animals at the shelter. They have adopted out 18 dogs and 17 cats. Changes: no paid
employees as of October 6" due to funding. There are 6 new kennels thanks to the city
of Clinton and Mallard Concrete for donating the concrete. She announces the
“Dogtoberfest” at Archey Fork Park. Ms. Treat discusses heating and cooling for the
shelter. The quote cost for install went from 8,0005 to 4,000S since a heating and air
company made an offer to do the labor for free and the parts at cost. They currently
have 22005 set aside for the project. The costs have been cut in half for fees because Dr.
Fox can now do different procedures on site.

Next: 911 REPORT: Total of all calls that are logged in the 911 system for this year: 6276,
700 calls for the month of September

Next: AUDIT REPORT FOR 2016: Judge Hooper read and went over with the court the
findings of the 2016 audit.

County Judge

Competitive bids again were not solicited for culverts costing $54,400, as required by Ark,
Code Ann.14-22-101 — 14-22-115. A similar finding was issued in the prior report. ludge
Hooper has solicited bids for culverts since.

Sheriff

Receipt numbers for the Bond and Fine account again were not entered on the bank deposit
slips, as required by Ark. Code Ann.” 15-10-207.

Monthly reconciliations for the Circuit Court bank account were not prepared correctly, as
required by Ark. Coe Ann.” 14-25-107, in that the outstanding checks included checks which
had been voided in 2015. Sheriff Gurley advised that this has been corrected.

Next: Annette Jacobs for Susan Weaver: asked to replace a part time employee that quit.
Her last day is October 20™,

Next: Holly Hink on Burnt Ridge Estates: presented concerns for extensive road repairs on
roads that affects only a few: concerns that this is 3 misuse of county funds. (Ember Road,




Cinder Loop, Smokey Lane, Blaze Lane) There are other roads in the county that are heavily
travelled that need extensive work. Judge Hooper said the Corps of Engineers required the
county to improve the road to the boat ramp.

NEW BUSINESS:

A.  NEXT J.P. HOLT READ AN APPROPRIATION ORDINANCE TO AMEND THE ORIGNAL
APPROPRIATION ORDINANCE #2016-52, THE ANNUAL OPERATING BUDGET FOR 2017, TO
INCREASE THE PROJECTED REVENUE AND APPROPRIATE $23,094.00 INTO THE SOLID WASTE
DEPARTMENT #3009-700-3104 TIPPING FEES. After reading the ordinance, J.P. Holt made a
motion to adopt, seconded by J.P. James. Judge Hooper asked for any discussion. The
Ordinance was approved unanimously, and given No. 2017-28,

B. NEXT J.P. SUNDELIN READ AN APPROPRIATION ORDINANCE TO APPROPRIATE AND
TRANSFER $7,267.00 INTO COUNT GENERAL 1000-102 FROM CIRCUIT CLERK’S RECORDER’S
COST FUND #3006-102. After reading the ordinance, J.P. Sundelin made a motion to adopt,
seconded by J.P. Holt. Judge Hooper asked for any discussion. The ordinance was approved
unanimously, and given No. 2017-29.

C. NEXT J.P. HOLT READ AN ORDINANCE ENACTING A CODE OF ORDINANCES FOR THE
COUNTY OF VAN BUREN, STATE OF ARKANSAS; REVISING, AMENDING, RESTATING,
CODIFYING AND COMPILING CERTAIN EXISTING GENERAL ORDINANCES OF THE POLITICAL
SUBDIVISION DEALING WITH SUBJECTS EMBRACED IN SUCH CODE OF ORDINANCES, AND
DECLARING AN EMERGENCY. After reading the ordinance, J.P. Holt made a motion to adopt,
seconded by J.P. Linn. Judge Hooper asked for any discussion. The ordinance was approved
unanimously, and given No. 2017-30.

1. NEXT J.P. LINN READ A RESOLUTION TO REPLACE ONE PART-TIME EMPLOYEE FOR DISTRICT
COURT: After the resolution was read, J.P. Linn made a motion to adopt, seconded by J.P.
Housley. Judge Hooper asked for any discussion. Annette Jacobs attested for the need of this
new employee. The resolution was approved unanimously, and given No. 2017-28

2. NEXT J.P. HOLT READ A RESOLUTION FOR ONE FULL TIME CHIEF DEPUTY FOR THE VAN
BUREN COUNTY SHERIFF'S OFFICE After the resolution was read, J.P. Holt made a motion to
adopt, seconded by J.P. Housley, Judge Hooper asked for any discussion. Deputy Max Young of
the Van Buren County sheriff’s office presents himself as a candidate for chief deputy and tells
of his 30 years of experience. The resolution was approved unanimously, and given No. 2017-29

3. NEXT J.P. BURGESS READ A RESOLUTION FOR ONE FULL TIME DETENTION OFFICER FOR THE
VAN BUREN COUNTY SHERIFF’S OFFICE After the resolution was read, J.P. Burgess made a
motion to adopt, seconded by J.P. Tatum. Judge Hooper asked for any discussion. Sheriff Gurley




says it is unsafe for one officer to be in charge of 17 inmates while the other is in charge of the
control room at all times. Sheriff Gurley stated that would put them in an unsafe environment if
one was not put in place. Deputies should not be sent out alone. Candace Hake attests for the
amount of calls that come through the office on a daily basis and the need for another deputy.
The resolution was approved unanimously, and given No. 2017-30.

4. NEXT I.P. TATUM READ A RESOLUTION FOR ONE FULL TIME DEPUTY FOR THE VAN BUREN
COUNTY SHERIFF'S OFFICE After the resolution was read, J.P. Tatum made a motion to adopt,
seconded by J.P. Burgess. Judge Hooper asked for any discussion. There was an agreement to
look at the budget and make changes. The resolution was approved unanimously, and given
No. 2017-31.

TRANSFERS: The transfers were read by J.P. James

Solid Waste

3009-700-9999 to 3009-700-5006 (Lease Purchase Int.} $1,730.
3009-700-9999 to 3009-700-5005 (Lease Purchase Principal) $600.
3009-700-9999 to 3009-700-3104 {Tipping Fees) $7,670.

County Road

2000-200-9999 to 2000-200-4005 (Vehicles) $6,000

2000-200-9999 to 2000-200-3100 (Other misc.) $4,750

2000-200-9999 to 2000-200-3090 {Dues & Memberships) $225

2000-200-9999 to 2000-200-3054 (Other Sund ry Ins) $1,076.00

2000-200-9999 to 2000-200-3053 (Fleet Liability) $4,370

2000-200-9999 to 2000-200-2031 (Bridge & Steel) $10,000

2000-200-9999 to 2000-200-2029 (Small Tools) $500

2000-200-9999 to 2000-200-2001 (General Supplies) $5,000

2000-200-9999 to 2000-200-1010 {(Workman’s Comp) $14,521

2000-200-9999 to 2000-200-2027 (Gravel-Dirt-Sand) $3,558

2000-200-3009 (other prof. services) to 2000-200-2027 (Gravel-Dirt-Sand) $40,000
2000-200-3072 (Lease-land & buildings) to 2000-200-2027 (Gravel-Dirt-Sand} $15,000

3407-400-2007 (Fuel-Oil-Lube) to 3407-400-3009 (other prof. services) $400
1000-100-3040 (Ads-Publication) to 1000-100-2001 (General Supplies) $200

Volunteer Fire Depts.

1000-500-3101 (Training & Education) to 1000-502-1010 {(Workman’s Comp) $865.68
J.P. James made a motion to adopt, seconded by J.P. Phillips.

The transfers were unanimously approved.

1.P. James made a motion to suspend the rules. J.P. Holt seconded. The motion passed.




5. NEXT J.P. LINN READ A RESOLUTION TO REPLACE ONE FULL-TIME EMPLOYEE FOR THE
SOLID WASTE DEPARTMENT: After the resolution was read, J.P. Linn made a motion to adopt,
seconded by J.P. Sundelin. Judge Hooper asked for any discussion. J.P. James stated that this
department is budget neutral. The resolution was approved unanimously, and given No. 2017-
32,

J.P. Holt made a motion to adjourn, seconded by J.P. Philips.
All“I”,
Pam Bradford

Van Buren County Clerk




