
VAN BUREN COUNTY QUORUM COURT 
JOURNAL OF PROCEEDINGS 

May 17, 2018 
 
 

The Van Buren County Court met Thursday, May 17th, 2018 at the Van Buren County 
Courthouse Annex in Clinton, Arkansas for the regular monthly meeting, with Judge Hooper 
presiding. Members of the Quorum Court attending were Holt, James, Burgess, Tatum, 
Philips, Bradford, Housley, and Sikes. Also attending were Pam Bradford, County Clerk, and 
Chad Brown, County Attorney. 
 
Next: PRAYER: Given by J.P. Holt 
 
Next: PLEDGE OF ALLEGIANCE: Was recited by all 
 
Next: ROLL CALL:  J.P. Linn was absent. 
 
Next: MINUTES: J.P. Sikes made a motion to accept the minutes of April 19, 2018 as printed, 
J.P. Tatum seconded the motion. Judge Hooper asked for any discussion, there was none. The 
minutes were approved unanimously.  
 
 
Next: TREASURER’S REPORT: J.P Holt made a motion to accept the Treasurer’s report as  
           printed, J.P. James seconded the motion. Judge Hooper asked for any discussion, there  
           was none. The Treasurer’s report was approved unanimously.  
 
Next: APPROPRIATION ANALYSIS: J.P. James made a motion to accept the Appropriation  
           Analysis as printed, J.P. Tatum seconded the motion. Judge Hooper asked for any  
           discussion, there was none. The Appropriation Analysis was approved unanimously. 
 
Next: COUNTY ROAD AND EQUIPMENT REPORT: Judge Hooper gave the County Road Report. 

“Attached” J.P. Holt suggested there be lowered speed limit signs posted on Hwy 65 
during construction for safety purposes. 

 
Next: Judge Hooper read a proclamation to proclaim May 2018 as National Preservation Month 

and Arkansas Heritage Month and call upon the people of Van Buren County to join 
their fellow citizens across the United States in recognizing and participating in this 
special observance. 

           
 
Next: SHERIFF’S REPORT: Sheriff Randy Gurley gave the sheriff’s report. He presented the total 

numbers of different activities including calls, arrests, and investigations in the activity 
report. “Attached” 

 



 
Next: Tim Pike gave the animal control report. In the county, there were a total of 34 calls; 

picked up 19 dogs and 5 cats. In the city, 5 dogs and 4 cats were picked up.   
 
Next: Lori Treat with SNYP stated the animal shelter is holding 55 dogs and 17 cats. She stated 

Monday the 21st, 13 dogs would be headed out to a rescue in Massachusetts. She also 
stated the shelter would be having an “adopt-a-thon” where adoption fees would be 
waved on the 24th-26th.  The A/C unit has been having some issues and is in need of 
being replaced.  

 
Next: Dispatch status total calls for April was 671 with 521 emergency calls; 150 non-

emergency. Two service dispatchers, Eric Ekhoff and Kim Werring, gave smart 911 
presentations for foster parents in our county. Aubrey Lockard and Judy Wells attended 
a TAC (Terminal Agency Coordinators) class in Russellville.  Aubrey and Whitney went to 
an ACIC (Arkansas Crime Information Center) conference in Little Rock and were 
presented with certificates of recognition for outstanding improvement in data quality 
from their previous audit.  

 
Next: VBC librarian, Karla Fultz, stated there would be upcoming summer events at the library 

including a weather/storm spotting class the 24th. 
 
Next: Quorum court members discuss compensation time: J.P. Sikes asked about compensation 

time for certain positions, and if they can be put on a salary instead of hourly so that 
comp. time would not accumulate. Sheriff Gurley says he reviews and 
approves/disapproves of comp hours earned. Judge Hooper stated reasons why his 
people working under different departments accumulate time. Policy states that comp 
time cannot accumulate over 120 hours. J.P. Burgess stated it should be reconciled once 
a year. J.P. Holt says the policy for comp time should be updated. Sheriff Gurley stated 
the county should not be responsible for deputy hours worked at the schools, such as 
working ballgames, and it should be contracted with the schools. 

 
NEW BUSINESS:  

 
A. NEXT J.P. HOLT READ AN APPROPRIATION ORDINANCE TO AMEND THE ORIGINAL 

APPROPRIATION ORDINANCE #2017-39, THE ANNUAL OPERATING BUDGET FOR 2018, TO 
INCREASE THE PROJECTED REVENUE IN COUNTY GENERAL AND APPROPRIATE $1,000.00 
INTO THE COURTHOUSE ANNEX BUDGET #1000-120:  After reading the ordinance, J.P Holt 
made a motion to adopt, seconded by J.P. Sikes. Judge Hooper asked for any discussion. 
There was none. The ordinance was approved, and given No. 2018-16. 

 
 
 
 



B. NEXT J.P TATUM READ AN ORDINANCE TO ESTABLISH A SPECIAL WEAPONS AND TACTICS 
TEAM (SWAT) ALONG WITH A BUDGET #1000-422, AND TO AMEND THE ORIGINAL 
APPROPRIATION ORDINANCE #2017-39, THE ANNUAL OPERATING BUDGET FOR 2018 TO 
INCREASE THE PROJECTED REVENUE AND APPROPRIATE $30,000.00 INTO THE SWAT 
BUDGET #1000-422-2002 EQUIPMENT. J.P. Tatum made a motion to adopt, seconded by 
J.P. Bradford. Judge Hooper asked for any discussion. J.P. Philips stated, “Last year, leading 
to the 2018 budget workups, we were forewarned of money shortfalls. Three months ago, 
the sheriff initiated a call for increased income from the cities as jail fees. The issue caused 
this court to form a special sub-committee of justices. It has taken several meetings with 
city and county officials to reach a fair contribution going forward. The same committee 
worked for a solution to keep our quality 911 system funded. These are highly expensive 
changes to the county operation, but we have openly negotiated and expect good results.  
     We now have a sheriff-initiated ordinance sponsored by Justice Tatum and Bradford to 
add a very different $30,000 item, specifically for a new special weapons and tactics team. 
While I whole-heartedly support law enforcement as a Justice, I question this new 
immediate need for such a force. In three months, we will begin the annual process 
working toward 2019.  
     We are also mid-way into the primary voting process and looking forward to the 
November general election. One man will be elected. He will have to live with our decision. 
Obviously, Sheriff Gurley considers the SWAT to be important, but he did not foresee the 
need in 2017 to budget for it. He also is not requesting justices to approve the transfer in 
2018 funds from his current department budget for the complete new unit.  
      What does $30,000 cover? SWAT is an elite force and $30,000 may only be a drop in the 
bucket. Is $30,000 being considered a ceiling amount or a down payment, because the 
research I have done says the requirements in personnel and equipment are very 
expensive. Before any approval of new 2018 money, for 2019, the interim sheriff should 
provide a detailed SWAT mission statement, personnel list with corresponding tasks for 
each member, and a full table of equipment needed, to include the purchases projected for 
any SWAT special purpose vehicles. 
      I support our county law enforcement officers, their mission, and their safety, but when 
I vote for an ordinance on this issue, I want to see the details beforehand. As co-
chairperson on the sub-committee of public safety matters, I would like to see our group 
review, discuss, and bring the court our recommendations. I recommend a ‘no’ vote on the 
current ordinance, or I propose an alternative: table this ordinance until the newly elected 
sheriff can review the need for SWAT and its mission, manning, and the materials to 
participate in this process.”      
     J.P. Sikes added she had done some research herself and stated that there is a serious 
need for everyday equipment that should be addressed. She stated she would work 
diligently to fundraise and raise the money strictly for equipment. She believes fundraising 
and grant writing could be a good option for the special team training. Sheriff Gurley 
attested for the need of every day weapons as well.  
     J.P. James stated as much as he would love to have a fully funded SWAT team, the 
funding is not currently there. Sheriff Gurley stated he has turned over a list to the Faulkner 
County judge of 108 guns to be auctioned.   



     J.P. Sikes made a motion to table the ordinance until the fundraiser and sale dates are 
made. J.P. Tatum seconded the motion. The motion failed. The ordinance was voted on and 
failed.   

 
[AN APPROPRIATION ORDINANCE TO AMEND THE ORIGINAL APPROPRIATION ORDINANCE 
#2017-39, THE ANNUAL OPERATIONG BUDGET FOR 2018, TO INCREASE THE PROJECTED 
REVENUE AND APPROPRIATE $2,000 INTO THE SHERIFF’S DEPARTMENT BUDGET #1000-400.] 
This ordinance was tabled in the April 19th Quorum Court meeting.  

 
1. NEXT J.P. SIKES READ A RESOLUTION TO REPLACE ONE PART-TIME EMPLOYEE FOR THE VAN 
BUREN COUNTY HEALTH DEPARTMENT. After reading the resolution, J.P Sikes made a motion 
to adopt, seconded by J.P. Philips. Judge Hooper asked for any discussion. The resolution was 
approved, and given No. 2018-09. 
 

 
2. NEXT: J.P. PHILIPS READ A RESOLUTION AUTHORIZING THE COUNTY JUDGE OF VAN BUREN 
COUNTY TO ADOPT A GRANT AGREEMENT ON BEHALF OF THE VAN BUREN COUNTY 911 
OFFICE FOR A 911 SYSTEM UPGRADE. After reading the resolution, J.P. Philips made a motion 
to adopt, J.P. Sikes seconded the motion. Judge Hooper asked for any discussion. The resolution 
was approved, and given No. 2018-10. 
 
 
TRANSFERS:  
J.P. James read the transfers.  
 
1000-110-3090 to 1000-110-4002  $2,000.00 
1000-110-3040 to 1000-110-3060  $398.00 
1000-110-3040 to 1000-110-2030 $1,135.45 
1000-110-3040 to 1000-110-4002 $864.55 
1000-110-3040 to 1000-110-3103 $3,958.00 
 
J.P. James moved to accept the transfers, seconded by J.P. Philips. 
The transfers were unanimously approved. 
 
J.P. Burgess made a motion to adjourn, seconded by Bradford. 
 
All “I”. 
 
Pam Bradford 

Van Buren County Clerk 

PB/am 


